(4
Course Overview (V] GG WA

Building a Culture of High Accountability ™

Are you sick of excuses, missed goals and deadlines, surprises, and disconnects in your
organization?

The CGWA “Building Accountability” process will help you quickly assess how your team stacks
up vs. GREAT ACCOUNTABILITY PRACTICES™. We can then engage a process that eliminates
low accountability practices and takes your team to a new set of standards for excellent
execution.

Developed by CGWA in conjunction with several very successful and fast-growing companies,
the “Road to Accountability”” model beautifully summarizes Greg Wright's experience as an
officer in the Navy during Vietnam, with 30+ years of experience working with accountability

issues for very successful executives and managers worldwide.

A practical model...A practical process...And it works!
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